MOUNT AIR CONSERVANCY
Board of Directors Meeting
   Minutes
DATE: February 28, 2023
LOCATION: Virtual Telecomm [470-869-2200; 1449545673#]
CALL TO ORDER: M. Williams called the meeting to order at 7:08pm.

PRESENT:
A. Board Directors: Michael Williams, Paul Helt, Reggie Fallen, Deveney Wall and Sam Zaghmout
B. Summit Management: Rhonda Murray
C. Residents: none
Open forum: 
PRESIDENT REPORT: BoD emails and new web site will be activated.
READING OF MINUTES: November and December 2022 minutes reviewed.

APPROVAL OF MINUTES: November and December 2022 minutes approved.

COMMITTEE REPORTS: 

TREASURE’S REPORT: December 2022 bank statement and financials pending.
FINANCIAL REPORT: December 2022 bank statement and financials pending.
MANAGEMENT REPORT: The current report reviewed.

Neighborhood Watch: nothing to report
Annual Residents Meeting: 2023 annual meeting held indoors in January.
Architectural Control Committee (ACC):

Endemic problem noticed with many satellite dishes being installed without approval. BoD will proceed by asking for removal or gain board approval. Cables are not installed properly and are exposed, a tripping hazard. (open)
Annual Inspection: 2022 inspections complete, notices to be distributed.
ACC applications:
· 8511 Shirley Woods Ct: front door and shutter paint color change request; electronic approval given for fence repair; BoD approved the application.

Annual Inspection Follow Up: annual re-inspections are in progress.
Exterior Paint Colors Update: 
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BoD discussed continuing permission for white front doors, but no for white shutters; door trim shall need to be white. Summit will prepare text for the addition of the paint schemes.

Parking Permits: registration forms to be sent.

Charging Stations: A draft copy of the Electronic Vehicle Standards for the Boards review and feedback provided by Summit. BoD shall review language and be prepared to discuss and send to legal during March BoD meeting, (pending)
Due Process Policy: potential revision the board may evaluate/update (pending).
Signs: Repainting the fire lane on the southeast corner on Blue Bird Woods is needed (pending).
Parking: There is a person releasing oil and working on a school bus on Mount Air Drive, dumping the oil in the gutter. Need to have reported. (pending)

Parking Committee: nothing new to report.
Reserve Study: nothing new to report.
Fence: nothing new to report.
Playground: Playground Inspection results from Rise Safety for the playground equipment on Mount Air Dr., Enochs and Cardinal Woods Ct. for the Boards review and consideration. Itemized listing of concerns and needed repairs/replacement, etc., reviewed. Summit has reached out to Rise Safety for repair company referrals and PlayMarc in request for a repair and replacement estimate.  PlayMarc requested the BoD provide a list highlighting on the inspection report the items to be repaired from which they’ll provide an estimate.

PlayMarc indicated swing sets are not repairable; BoD requests more information on what cannot be fixed. (pending)
Tennis Court: nothing new to report.
Audit: nothing new to report.
Landscaping: Summit to ask Jose regarding costs of some maintenance items. BoD moved and approved $508 to address the maintenance items. Awaiting proposal from Jose (pending).
Landscaping Contract: BoD reviewed, moved and approved a new Landscaping Contract with Alfred’s at $79,236.00 for two years (2023-24).
Pest Management: nothing new to report.
Arborist:

Resident at 6710 MBWC submitted a work order regarding hanging tree limbs from a tree. Summit will have Jose look at the tree and provide an evaluation. (pending)
Resident at 8508 Enochs voiced concern about tree hanging over deck. Summit visited property and took pictures. Tree is not dead but has grown at an odd angle. BoD have decided not to take any action at this time.
Summit requested Jose examine and provide an estimate for the dead tree on Red Bird Woods Court and two other trees on Enochs for BoD future review and consideration. Jose provided an estimate of which BoD discussed: Enochs ($650.00) and RBWC ($1900.00). BoD further discussed whether to take down the two trees (8585 Enochs and 6707 RBWC) with purchasing a chainsaw and conducting the work via self-help. BoD will price a quality chainsaw. Chainsaw purchased; funding for which BoD moved and approved to be reimbursed $401.74.
Board asked Summit to request Blade Runners to inspect tree between 8580 and 8548 Enochs to determine required action.

Retaining Wall – Summit requested Jose take a look and at the retaining wall at 8575 Enochs and provide an estimate. Jose provided an estimate of $5475.00 to repair the retaining wall. BoD discussed necessity, level of effort and timing to have the timber wall rebuilt in the next 6-9 months (pending)

Mailbox Paving: Jose provided a proposal for a pave over debilitated ground to the mailbox at 6755 CWC, total of $2350.00. Board moved and approved having work done.
Graffiti: nothing new to report.
Pet Stations: nothing new to report.
Street Light Outages/Repairs: the following light outages or electric issues were reported. A service work order has been placed with Power Systems for the gazebo and lights owned by MAC HOA; also, a work order has been placed with Dominion Energy for their light.
· Light number 13 is out (pending)
· Light out in front of 6743 Cardinal Woods; to be reported (pending)
· Light #7 on Enochs damaged from storm to be repaired (pending)

· Street light between Sam’s house and the playground #CO710 RN 34 (pending)
· Street light near 8500 Enochs (pending)
· Electrical outlet at the north gazebo is damaged (pending)
BoD asked Summit to follow up on the street light outages and the broken outlet at the gazebo closer to Mocking Bird Woods.
Gazebo: electrical outlet issue, see above. (pending)
Tow Report: none.
Snow Removal: nothing to report.

Trash: BoD to considering an Environmental Committee to review trash compliance.

BoD discussed trash being dropped/disposed (considered a violation by Waste Management) on Mt Air Drive by, at this time, by an unknown depositor. Board has asked Summit to prepare language to modify trash guidelines: trash does not go on Mount Air.
Community Clean-Up: next TBD.
Yard Sale: next TBD.
Website Hosting: New emails established; website login adjustments to be initiated in 2023.
Fall Festival: nothing to report.
OPEN/CLOSED Action items:
New Business:
BoD considering artificial grass for front yards, reviewing potential samples. (pending)
Executive Session: 7:47pm, board moved to executive session. Board returned from executive session at 7:53pm.
ADJOURNMENT: adjourned the meeting at 7:54pm.

Respectfully submitted by Paul Helt, Secretary


Approved on
1

